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Essence of Big Bath Accounting in JAL

Katsuhiro Yoshida

The accounting term Big Bath was used for a long time in USA, but it is recently that this term came to
be spoken in Japan. The Big Bath is an accounting to wash off past bad parts. In other words, the Big Bath
is to increase the reporting profit after the next term by leaving the loss. As a result, the Big Bath leads
financial V-shaped recovery.

Japan Airlines (JAL) was bankrupted on February 20, 2010. It is September 19, 2012 that JAL was listed
on again in the Tokyo Stock Exchange. JAL was quick revival in only two years and seven months.

The purposes of this paper are to investigate what were the main factors of JAL revival. In other words,
it is to investigate the Big Bath technique of JAL.

In this paper, We discovered four factors of JAL revival. The asset slimming by the planes miniaturized,
the debt slimming by the debt waiver, the infusion of public funds, the reduction of the corporation tax.
These were Big Bath of JAL. However, the Big Bath which JAL performed developed into so-called
accounting policy. In other words, JAL destroyed a labor union and carried out rationalization.

The Big Bath of JAL performed material rationalization. Furthermore, performed the attack for the labor
union which protected a life and the right of the workers, as a result, the human rationalization of 20,000.
The material rationalization is not painful, but the human rationalization is painful. The essence of the Big

Bath in JAL for V-shaped recovery was accounting policy.



